
 

Minimizing Returns for Uniform Manufacturers with 
Contact Free Technology 

Returns are a multi-billion dollar problem for clothing retailers — the number one reason 
being the wrong size or fit. The uniform industry is not immune to this multifaceted challenge. 
In fact, for uniform manufacturers and suppliers, there are additional layers of complexity to 
the problem.  

Corporate uniforms aren’t just another piece of everyday clothing. They are designed to 
project certain corporate image characteristics such as confidence, professionalism, calm, 
and leadership. This reinforces a company’s brand intent; for example, flight attendant 
uniforms signify proficiency, military uniforms command respect, and pilot uniforms 
demonstrate expertise.  

Uniforms can also influence how well employees 
perform their duties. Employees who take pride in the 
design of their uniforms and whose uniforms have high 
levels of comfort and functional fit are more productive 
and have higher morale. This means that getting the 
right size and fit is crucial. However, it is challenging 
and costly using the traditional manual measurement 
process, and the reality is that most uniforms are not a 
custom fit. 

 

The Challenge of Getting the Right Fit 
In the case of manual measurements, employees may feel uncomfortable being touched and 
have increasing concerns about hygiene and safety. Manual measurements by different 
tailors tend to be inconsistent and prone to input errors and the process is costly and time 
consuming. Since uniforms aren’t custom made, tailors may make judgments to recommend 
a larger or smaller size, which influences the number and cost of alterations. Those 
judgments often fail to minimize alteration requirements and may not recognize job function 
requirements, personal preferences, and the customer’s visual appearance standards.  

As with retail, the wrong size or fit often results in returned uniforms, which are either 
returned to inventory or destroyed. This makes dealing with the reverse logistics of returns 
costly and administratively cumbersome for uniform manufacturers and suppliers.  



If the uniform is customized with details such as logos and name tags, there are substantial 
removal costs or a destruction decision. If the supplier plans to keep returned uniforms that 
have already been worn, they must be cleaned, packed, and returned to inventory. However, 
due to the cost of reverse logistics, the supplier may opt for destruction, resulting in 
environmental consequences. 

To eliminate the challenges associated with manual 
measurement, technologies that capture body 
measurements based on 2 photo images of individuals 
in tight clothing are commonly used. Some of these 
technologies attempt to convert the 2D images into a 
3D model; however, there are many shortcomings, 
especially in terms of accuracy. In reality, any body 
measurement technology on its own is really just a 
sophisticated measuring tape. Without the systems and 
domain expertise to understand how each item of 
clothing fits each unique body, the size 
recommendations will be poor.  

Getting the Right Fit with Contact Free Technology 
BodiData’s suite of 3D measurement solutions generate best-in-class size matching results. 
There are 2 options, based on the preferences of our customers and their clients. 

 

Option 1: BodiData’s Kora™ handheld 
scanner 
BodiData’s patented Kora™ handheld scanner is the 
only technology that measures a fully clothed individual 
in everyday streetwear. Kora™ leverages optical and 
radar technology to capture a 3D cloud of body 
measurements, eliminating 2D photo inaccuracies. No 
images are stored and there is no physical contact.  

 

 

 



Option 2: BodiData’s BodiMap® 

BodiData’s mobile app creates 3D measurements using 
BodiMap®. Users can use their smartphone app to 
complete a video that generates a unique 3D cloud (no 
images are stored). Alternatively, if they are 
uncomfortable with videos, they can enter 5 simple 
measurements and our algorithms will generate the 
remaining 3D measurements. 

Based on the unique employee body measurement 
profile created by Kora™ or BodiMap®, BodiData’s 
BodiMatch® system recommends the best size while 

considering occupational requirements, personal preferences, and visual appearance 
standards. BodiMatch® uses sophisticated, data-driven algorithms to minimize the number 
of alterations required and circumvents the need for costly fit lines. 

 

Improving Product Design with Contact Free Technology  
BodiData’s huge body dimension database makes it 
possible for uniform manufacturers and suppliers to use 
BodiSafari™ to complete a virtual “fit safari” in order to 
try designs and specifications on a large target 
demographic and consider modifications prior to 
manufacturing. In the case of new designs, uniform 
manufacturers can utilize the Kora™ handheld scanner 
to measure all or a substantial part of the employee 
workforce to help develop new technical specifications 
that optimize fit for that specific population of uniform 
wearers. 

Visit BodiData.com to learn more about our unique multi-modal technology-based 3D body 
measurement and size-matching solutions. 

 

 


